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SUBJECT: EFFECTIVENESS IN OVERSEAS COMMERCIAL FUNCTION 
REF: STATE 239800 

1. WHILE RECENT DEPARTMENT OF COMMERCE PROGRAMS TO REVITALIZE 
OUR OVERSEAS COMMERCIAL PROGRAMS HAVE CONCENTRATED ON FINDING 
FIRMS NEW TO IMPORTING GOODS OF U.S. MANUFACTURE, AND QUITE 
PROPERLY SO, THERE ARE MANY FIRMS WHICH HAVE HAD LONG EXPERI- 
ENCE BUYING IN THE AMERICAN MARKET. THEY ARE GENERALLY GOOD 
CUSTOMERS AND EVERY YEAR ARE BETTER CUSTOMERS. HOWEVER, THESE 
FIRMS ARE VICTIMIZED OCCASIONALLY BY U.S. SUPPLIERS. FIRMS IN 
DEVELOPING COUNTIRES, WHERE COMMERCIAL AND BANKING SERVICES ARE 
PRIMITIVE, ARE MORE SUSCEPTIBLE TO THE BLANDISHMENTS OF A FAST- 
TALKING SALESMAN TRYING TO UNLOAD SOME SHODDY GOODS. THIS HAS 
HAPPENED ON MORE THAN ONE OCCASION IN BELIZE. 

2. OFTEN WHEN A FIRM IS ''TAKEN" BY AN UNSCRUPULOUS AMERICAN 
SUPPLIER, ITS FIRST REACTION IS TO TURN TO THE NEAREST U.S. 

DIPLOMATIC ESTABLISHMENT FOR ASSISTANCE. IN FACT THERE IS VERY 
LITTLE WE CAN DO TO HELP OTHER THAN SUGGEST THE FIRM ASK ITS 
OWN DIPLOMATIC REPRESENTATIVES FOR ASSISTANCE OR THAT THE FIRM 
RETAIN A U.S. ATTORNEY. GOING THROUGH THE DIPLOMATIC CHANNELS 
IS USUALLY NOT VERY SATISFACTORY FOR FIRMS BECAUSE THE DIPLO- 
MATIC SERVICES OF MOST DEVELOPING NATIONS ARE GOOD REFLECTIONS 
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OF THE UNDEVELOPED CONDITION OF THEIR MOTHER COUNTRIES. AN AT- 
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TORNEY, BESIDES BEING EXPENSIVE, IS HARD TO DEAL WITH BY 
CORRESPONDENCE. 

3. THEREFORE, I SUGGEST THAT A MECHANISM BE ESTABLISHED THAT 
WOULD SERVE AS AN HONEST BROKER IN DISPUTES BETWEEN FOREIGN 
BUYERS AND U.S. SUPPLIERS. IF THIS MEDIATION FAILED, THE BUYER 
COULD THEN TAKE LEGAL ACTION. ANY SALESMAN WILL TESTIFY THAT 
A COMPANY HAS TO TAKE CARE OF ITS GOOD CUSTOMERS. FURTHER, IF 
THE OLD ETHIC OF "BUYER BEWARE" IS BECOMING LESS AND LESS ACCEP- 
TABLE WITHIN THE UNITED STATES, WHY SHOULD WE TREAT FOREIGN 
BUYERS DIFFERENTLY? DRISCOLL 
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